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https://www.pearson.com/content/dam/corporate/global/pearson-dot-com/files/hattie/150526_ExpertiseWEB_V1.pdf
http://distributedleadership.org/assets/asi-(2016).pdf
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https://docs.google.com/document/d/1ly5pUKQt_T-_mfJIK2fB-h3oObQDSwJ7MYpyizsw7Ec/edit?usp=sharing
https://docs.google.com/document/d/1FDD3iyqAS3PA4LJcZpWzlPsPBuSwRPZsbfr2C546Xzw/edit
https://docs.google.com/document/d/1NrRa4G1iG7FNeoKSWUvRg7SoEDk-VPb-fzyn3QN1Y4c/edit?usp=sharing
http://gssaweb.org/wp-content/uploads/2015/04/Strategies-for-Building-Cultural-Competency-1.pdf
https://www.youtube.com/watch?v=iI9u9v2D2_w
https://www.youtube.com/watch?v=YyhOT3jCcR4
https://arbinger.com/wp-content/uploads/2013/08/resolving_the_heart_of_conflict.pdf
http://www.tecker.com/the-importance-of-continued-board-development/
https://www.ted.com/talks/david_logan_on_tribal_leadership#t-970714
https://www.ted.com/talks/dan_pink_on_motivation#t-13067
http://www.ascd.org/publications/educational_leadership/apr13/vol70/num07/Be_a_Cage-Buster.aspx
https://www.carnegiefoundation.org/wp-content/uploads/2014/09/carnegie-foundation_continuous-improvement_2013.05.pdf
http://www.ascd.org/publications/educational-leadership/apr15/vol72/num07/Getting-Genuine-Commitment-for-Change.aspx
https://www.barnesandnoble.com/w/the-multiplier-effect-liz-wiseman/1124306244?ean=9781452271897
https://www.barnesandnoble.com/w/leadership-and-self-deception-arbinger-institute/1100395549?ean=9781459626188
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To	earn	this	micro-credential,	please	submit	the	following	five	artifacts	as	evidence	of	your
learning.	Please	do	not	include	any	information	that	will	make	you	or	your	students
identifiable	to	your	reviewers.

Artifact	1:	Teacher	Leadership	Circle	Map
(see	template	in	Resource	section)
Fill	in	the	Circle	Map	using	the	template	in	the	Resource	section,	or	draw	your	own	on	chart
paper.

Directions	for	Circle	Map

Center	Circle:	Core	Theme/Belief	

Use	page	5	of	the	NEA	Teacher	Leadership	Competencies	Booklet	(see	Resource	section)	to
identify	the	Core	Belief/Theme	that	resonates	with	you.

https://www.barnesandnoble.com/p/crucial-conversations-kerry-patterson/1100199552/2670305904211?st=PLA&sid=BNB_DRS_Marketplace+Shopping+greatbookprices_00000000&2sid=Google_&sourceId=PLGoP24061&k_clickid=3x24061
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Middle	Circle:	Context

Synthesize	the	information	you	gathered	in	Part	1.	You	may	include	any	other	relevant
contextual	information	to	guide	your	thinking	and	recording	for	the	middle	circle:

District	(suburban/rural/urban)
Colleagues
Site/district	administration
Teacher	leadership	culture
Demographics	(school,	community)
Who	are	the	stakeholders	in	your	school/district

Outer	Circle:	Needs
After	identifying	your	teacher	leadership	context,	identify	and	record	in	the	outer	circle	the
needs	of	your	school	and/or	district	in	relationship	to	learning	community	and	workplace
culture.	Consider	the	following	guiding	questions	as	you	identify	your	contextual	needs:

Is	there	a	stakeholder	group	that	is	not	represented	in	decision-making?
What	inequities	currently	exist	in	your	school/district?
What	resources	are	needed	to	address	these	inequities?
What	are	the	needs	of	the	community?
How	does	the	school	address	the	needs	of	the	community?
What	are	the	needs	of	my	school/district?
What	are	the	needs	of	my	colleagues/my	association?
How	do	the	needs	of	my	colleagues	affect	the	classroom,	school,	and	district?
What	are	the	needs	of	my	local	association?
How	do	the	needs	of	my	association	affect	me	and	my	colleagues?

Artifact	2:	Review
Connect	your	Teacher	Leader	Circle	Map	to	the	learning	community	and	workplace	culture
by	answering	the	following	questions	(50–150	words	or	3–5	bullet	points	each):

1.	 What	might	your	role	be	as	a	teacher	leader	to	positively	impact	the	identified
learning	community	and	workplace	culture	needs	of	your	stakeholders	(students,
school,	district,	association)	based	on	your	context	and	grounded	in	your	core
belief/theme?

2.	 What	might	your	role	be	as	a	teacher	leader	to	inspire	and	support	other	potential
teacher	leaders	in	creating	an	effective	learning	community	and	workplace	culture
based	on	your	context	and	grounded	in	your	core	beliefs/theme?

Artifact	3:	Design
Use	the	Teacher	Leadership	learning	community	and	workplace	culture	competency	to
design	an	activity	or	action	that	you	can	do	to	address	an	identified	need	from	your
Leadership	Circle	Map.

Complete	and	upload	one	of	the	following	design	templates:

Option	1:	2018–Current	Teacher	Leadership	Institute	Fellows	Action	Plan	Template	

(see	template	in	Resource	section,	or	use	the	one	you	created	in	your	state	cohort)

Option	2:	Action/Design	Plan	Template	for	Non-Teacher	Leadership	Institute	Fellows

(see	template	in	Resource	section)	
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Artifact	4:	Do	(part	1)
Upload	3	different	artifacts	that	show	evidence	of	implementation	of	your	action	plan,
annotated	with	descriptions	(20–50	words	each).
These	artifacts	may	include:

Websites
Newsletter
Emails
Recorded	webinars
Presentations
Emails	to	or	from	participants
Online	forums	(screenshots	of	conversations)
Completed	websites
Products	developed	during	the	process
Artifacts	from	tools	like	Remind	or	Hussle
Voice	recorded	messages	for	phone	lists
Group	chats/text	messages

Description	should	include:

Time/date
Number	of	participants
Purpose	of	artifact	and	how	it	was	used

Artifact	5:	Feedback	from	Participants―Do	(part	2)
Obtain	feedback	from	a	least	two	stakeholders	in	attendance.	
Use	these	prompts	to	obtain	necessary	feedback	to	serve	as	evidence.	Your	chosen
participants	should	respond	to	each	prompt	in	2–3	sentences	or	2–3	bullet	points.

How	did	the	teacher	leader	engage	you	in	learning	community	and	workplace	culture?	
What	were	the	intended	outcomes,	and	to	what	degree	were	the	outcomes	achieved?
What	did	you	gain	from	participating	in	this	experience?
If	the	teacher	leader	were	to	implement	this	plan	again,	what	could	be	done	differently?	Why?
How	did	the	teacher	leader	address	diversity,	equity,	and	cultural	competence	during	this	activity?
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http://creativecommons.org/licenses/by-nc-nd/4.0/

