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Virtual Engagement Strategies for Asynchronous
Learning

Facilitator uses a variety of strategies and digital tools to engage learners in asynchronous learning.

Key Method

Facilitator uses a variety of engagement strategies to connect with the learners, creates a safe and comfortable virtual
learning environment, and encourages collaboration between the participants.

Method Components

Asynchronous Learning

Asynchronous learning includes forms of education, instruction, and learning that do not occur in the same place or at
the same time. The term is most commonly applied to various forms of digital and online learning in which students
learn from instruction—such as prerecorded video lessons or game-based learning tasks that students complete on
their own—that is not delivered in person or in real time. It may also encompass a wide variety of instructional
interactions, including email exchanges between teachers, online discussion boards, and course-management systems
that organize instructional materials and correspondence, among many other possible variations. Whether learning is
synchronous or asynchronous, the facilitator establishes an environment that is engaging, motivating, and safe.

Why is Virtual Engagement Important?

People learn socially, even in an online setting. Effective online learning requires facilitation that allows participants to
interact with content, apply skills, and discuss their learning and questions with others in similar settings.

Tips and Strategies to Motivate Learners

Sessions include opportunities for participants to learn from each other and to share their questions. In a professional
learning setting, the participants bring experience and knowledge to the group. Facilitators encourage networking and
sharing of ideas, thoughts, and new learning.

m There are a variety of interaction strategies

m Participants use the technology to share their experiences

®m Time is given to ask questions and to interact with the material and each other

® Routines and expectations are established




Tips and Strategies to Engage Learners in Online Discussions

Discussion boards should allow learners to dig deeper into the content and should encourage participants to learn
from each other. These online discussions should have rubrics to guide participants in both the content and expected
responses, rather than recall of facts. Facilitators create open-ended questions that encourage the participants to
respond to both the question and to each other. Schedule of posts allow time for thoughtful response to questions, as
well as opportunities to respond to each other.

m Collaborative discussions

m Questions and feedback promote deeper thinking, not just recall

m Questions are intentionally open-ended

Creates a Safe Environment

Facilitator in online learning will allow learners to participate at a comfortable level. Tasks should be manageable by
learners, and safe to participate in. Participants should be expected to engage in learning and ask questions.

m Tasks are relevant to the learning

Participants are encouraged to join activities and share work

Activities allow participants to interact with the content and apply their learning.

Feedback is positive and timely

Digital Platforms for Asynchronous Learning

m NEA edCommunities

m Facebook Groups

m Linkedln

m Google Classroom

m Digital Promise

m Online class LMS with discussion boards

m Schoology
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Other Helpful Links

Zoom Meetings: full list of tutorials available
Zoom.us

Sample Zoom Meeting
https://docs.google.com/presentation/d/1ZTh2PkreVmUDVYWHvVT7voFRKiNKgoxAiYMVl1edJnWucs/edit?
usp=sharing

How to run a Google Hangout
https://www.youtube.com/watch?v=DPZb3D0500I

Submission Guidelines & Evaluation Criteria

To earn the micro-credential, you must answer the questions with a passing score in Parts 1 and 3, and receive a
proficient for all components in Part 2.

Part 1. Overview Questions
175 - 250 words

Please answer the following contextual questions to help our assessor understand your current situation. Please do not
include any information that will make you identifiable to your reviewers.

1. What do you hope to gain or change in your practice on asynchronous adult learning as a result of engaging with this
competency?

2. What experience, if any, do you have with supporting adult learners in a face- to-face or virtual capacity.

3. What tool did you decide to use to create your learning environment? Why did you choose this tool? If the tool was
chosen by others, please share that information.

m Passing: Response provides reasonable and accurate information that justifies the reason for choosing this micro-
credential to address specific needs of both the virtual coach and the adult learners. Facilitator includes a learning
goal that describes what they hope to gain from earning this micro-credential.

Part 2. Work Examples / Artifacts

Submit the following two artifacts as evidence of your learning. Please do not include any information that will make
you or your students identifiable to your reviewers.

Artifact 1: Virtual Learning Group

Create an asynchronous virtual learning group using one of the platforms listed in the resources section or another
platform of your choosing.

Upload annotated Screenshots of your group, or paste a link to your group in the submission box

Artifact 2: Description

Describe how you met each of the requirements listed below:
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Purpose or expected outcomes of group

Evidence of motivating learners

- Strategies used to engage learners in content and with each other

- Time is given for participants to reflect on new learning and to share their thoughts

- Feedback is timely and promotes deeper thinking

Evidence of online discussion

- Open-ended questions

- Dialog between participants

- Rubric for online discussion

Evidence of safe learning environment

- Norms are set for interactions

- Use of appropriate language

- Timely feedback

Artifact 1: Virtual
Learning Group

Artifact 2: Description

Document includes
screenshots, or links for
the assessor that
correspond to the points
below

Document clearly
describes the outcomes
of the course or group.

The content is shared in
a way that demonstrates
understanding of adult
learning to engage with
the content.

There is evidence of time
given to both engage
with the content and to
respond to other
participants.

Feedback from the
facilitator is thoughtful
and encourages the
participants to go deeper
into the content.

Facilitator has created
open-ended questions
that allow for participants
to be reflective.

There is a rubric to assist
learners in understanding
what their responses
should be like. The rubric
clearly defines the
expectations of the
discussion.

There is evidence of

Document includes
screenshots, or links
correspond to the points
below

Document describes the
outcomes of the course
or group

The content is shared,
but may or may not
show an understanding
of engagement
strategies used.

There is little evidence
that time was given
between responses to
the content and
responses to each other.
The feedback from the
facilitator may not push
learners to go deeper
into the content.

Questions are open-
ended and allow for
learners to be reflective.

The rubric for online
discussion may not be
clear or not fully define
expectations of the
discussion.

There is evidence of
participants responding
to each other, but their

Document is not clear
about which
screenshots or links
correspond to the
points below

The outcome of the
course is not clear.

Content may be
shared, but no
evidence of
engagement is shown.

There is no time given
for participants to
respond to each other,
for example all
responses are due on
the same day, with no
time to learn from
others.

Feedback may be
missing or not
constructive.

Questions in the online
discussion are more
recall than reflective
questions that
encourage discussion.

Rubric for online
discussion is not
included.

There is no evidence of
participants responding



Part 3 Reflection

350 - 500 words

participants responding
to each other not only
the facilitator

Norms are established
for the online learning.
This is through the rubric
or posted in the
community.

Language used is
appropriate and clear.
Facilitator avoids idioms
or phrases that can be
misunderstood. The
content is presented in a

way that is clear, concise,

and allows learners to
participate at their level.
Feedback given is timely
and encourages the
learners to explore
concepts. There are
opportunities for
participants to use the
feedback in further
discussion.

discussion may not be
deeper thinking.

Norms may be
established for the
learning. It may be
posted, but not evident
throughout the course.

Language is clear, but
may include idioms or
phrases that could be
misunderstood by
participants.

Feedback is not timely,
nor specific to the rubric
or outcomes of the
course.

to each other.

Norms are not shared
with the participants.

Language may not be
clear.

Feedback is not timely,
or is not specific.

Please answer the following reflective questions. Please do not include any information that will make you identifiable
to your reviewers.

1. How did focusing on the engagement of your participants change the way that you set up the course? In what way
did you change your teaching strategies?

2. What strategies did you find the most helpful as you reflect on the engagement of the learners in this course?

3. How will the learning from this micro-credential change the way that you plan and implement coursework change in
the future?

m Passing: Reflection provides evidence that this activity has had a positive impact on both Facilitator practice and
student success. Specific examples are cited directly from personal or work-related experiences to support claims.
Also included are specific actionable steps the demonstrate how new learning will be integrated into future
practices.
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